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SUBJ: REQUEST FOR ASSISTANCE BY FULLER CORPORATION 

1 . THIS IS TO ALERT DEPT AND COMMERCE TO A POTENTIAL 
COMMERCIAL PROBLEM INVOLVING THE BIDDING ON THE EXPANSION 
OF THE STATE CEMENT CORPORATION'S PLANT AT MUSTAHKAM. 

2. THE FULLER CORPORATION OF CATASAUQUA, PENNSYLVANIA, 

HAD BEEN BIDDING ON THIS PROJECT ALONG WITH SEVERAL OTHER 
SUPPLIERS. FULLER HAD PREVIOUSLY WON A BID FOR THE 
EXPANSION OF ANOTHER STATE CEMENT PLANT AT JAVEDAN. 

ON APRIL 2, FULLER'S LOCAL AGENT (A.G. AHMAD AND SONS OF 
KARACHI) TOLD CONGEN LAHORE THAT STATE CEMENT HAD ISSUED 
A LETTER OF INTENT TO A GERMAN FIRM (KHD) THE PREVIOUS 
DAY. ACCORDING TO FULLER S AGENT, KHD'S BID HAD BEEN 
FOUR TO SIX PERCENT HIGHER THAN FULLER'S, DEPENDING 
ON WHICH OPTION WAS CHOSEN. FULLER'S AGENT, FURTHERMORE, 
SAID THAT KHD HAD NOT PARTICIPATED IN THE ORIGINAL 
BIDDING AND MADE ITS OFFER 90 DAYS AFTER THE BIDDING CLOSED 
ON SEPTEMBER 30, 1975. CONGEN LAHORE ATTEMPTED TO GET 
IN TOUCH WITH THE CHAIRMAN AND SENIOR OFFICERS OF STATE 
CEMENT BUT WAS TOLD THAT THE MATTER SHOULD BE TAKEN UP 
WITH THE RESPONSIBLE MINISTRY IN ISLAMABAD. ACCORDINGLY, 
DCM WROTE A LETTER TO PRODUCTION SECRETARY, S.B. AWAN, 
ASKING HIM TO VERIFY THE FACTS OF THE CASE AND REQUESTING 
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HAD BEEN DONE. 

3. ON APRIL 7, STATE CEMENT GENERAL MANAGER (TECHNICAL), 
M.A.dCHAN, CALLED CONGEN LAHORE TO ASK WHETHER FULLER 
HAD BEEN DIRECTLY IN TOUCH WITH THE CONGEN ABOUT THIS 
MATTER. LAHORE SAID THAT ONLY FULLER'S AGENT HAD BEEN 
IN TOUCH. KHAN THEN SAID THAT FULLER'S BID HAD NOT 
BEEN THE LOWEST, BUT RATHER THE THIRD LOWEST. HE WOULD 
NOT COMMENT ON THE IDENTITY OF THE SECOND LOWEST 
BIDDER OR THE PERCENTAGE DIFFERENCE BETWEEN FULLER'S 
BID AND KHD’S. HE ADDED THAT STATE CEMENT WOULD HAVE 
PREFERRED TO AWARD THE CONTRACT TO FULLER BECAUSE OF 
ITS PREVIOUS ASSOCIATION WITH FULLER. ON THE BASIS OF 
FULLER'S PRESENT BID. HOWEVER, THIS HAD NOT BEEN POSSIBLE. 
CONGEN LAHORE PASSED THE FOREGOING TO FULLER'S LOCAL 
AGENT WHEN LATTER PHONED APRIL 8. 

4. MEANWHILE, THE OFFICE OF PRODUCTION SECRETARY AW AN 
IN ISLAMABAD CALLED DCM APRIL 7 TO SAY THAT AW AN WAS 
OUT OF TOWN UNTIL APRIL 9 AND WOULD BE IN TOUCH WITH US 
AFTER HIS RETURN TO ISLAMABAD. EMB WILL FOLLOW UP AND 
ADVISE DEPT AND COMMERCE OF ANY FURTHER INFORMATION WE 
ARE ABLE TO DEVELOP. 

BYROADE 
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